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Zeuxis Innovations Ltd operates the Innovation & Technology Management Centre. Zeuxis is specialised in project
finance services and technical assistance, for European, research and other development Programmes and Technology
brokerage services for manufacturing industries. Since 2003 offers also business management consulting services:
feasibility studies, business plans, organisation of business structures and processes, human resource management
systems, and corporate finance services (business valuations & sales) as well as specialised Training (Leadership,

Entrepreneurship, Promotion of Exports, EU Funding, Youth Employability, Corporate Social Responsibility).

We are particularly interested in research and consulting projects regarding innovation & technology management,

SME’s management, technology transfer and development of the manufacturing industry sector.

e Experience of our personnel in managing European projects at the Cyprus Institute of Technology and the Cyprus
Innovation Relay Centre (IRC).

e Close links with the Ministry of Industry, Commerce & Tourism, the Cyprus Chamber of Commerce & Industry,
the Human Resource Development Authority of Cyprus, the Research Promotion Foundation, the Cyprus Youth
Board, the Cyprus Academy of Public Administration and other government departments.

e Knowledge and contacts with over 200 businesses in the agriculture, manufacturing & services sector to conduct

research and disseminate the results to them.

EU Project Management
Certified Consultant of the European Office of Cyprus: Reg.No.3007
e |dentification of relevant European Union funding, subsidy and grant opportunities
e Assessment of organisations technical capability & eligibility for funding
e Project design and consortium development
e Preparation, submission, and monitoring of applications
e European, research and development programmes project management

e SME’s R&D infrastructure development & funding

Technology Management
e Technology audits and technical evaluations
e Research of the available technologies

e |dentification of hi-tech projects, investors and potential joint venture partners
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e Formation and negotiation of Technology Transfer Agreements (joint-ventures, licensing, subcontracting,
technical co-operation)

e Technology management seminars, training courses and study tours

e Technology Management support to industrial companies & other SME’s

e Innovation and Intellectual Capital (IPR) management

Organisation & Consulting

e Reorganisation and restructuring of SME’s, up-grading of production, expansion etc.
e Human Resource Management Systems studies & implementation.

e  Feasibility Studies

e Business Plans

e  Business Valuations

Training

e Training and practical consulting to micro enterprises with 1-4 employees (2006-2007). Co-financed by the

Human Resource Development Authority of Cyprus and the European Social Fund. http://cyprus-small-

business.com
e Training to Greek & Turkish Cypriot entrepreneurs and professionals about “EU funded projects” and “How
to develop an effective Export Business Plan” under the UNDP/UNOPS Partnership for the Future Programme

funded by the EU (2005). www.undp-pff.org

EU Programme EQUAL.

Partners in project “Youth Employability Promotion Network”. The project promoted by the Cyprus Youth
Board along with other 8 partners aims at the integration of young people aged 18-35 years in the labour market,
with special focus in disadvantaged groups of young people. Duration of project: 2006-2008. Visit:

www.youthemployment.org.cy

EU programme Leonardo Da Vinci:

Partners in project “COMPETE — Competitiveness through Exporting: E-training for Trade Experts” aims to
design and create an e-training platform for enabling on-line training and learning of Export Managers by
capturing the existing experiences and knowledge of export experts through transnational research and networks

of users. Duration of project: 2005-2007. Visit: www.competeproject.com

Partners in project “STREAM - Strategic Training for Recruitment & Retention of Employees and Managers”
identifies best practice organisations in the hospitality sector in Ireland, UK, Greece, Cyprus and Slovakia.

Products include a multimedia CD/DVD, video documentary and training products. The project aims to develop
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training materials that will assist managers to improve their HR practices in attracting, recruiting and retaining

employees and managers in the hospitality sector. Duration of project: 2003-2005. Visit: www.streamproject.com

We have developed an extensive experience over almost every business sector from agriculture to manufacturing,

services, trade, construction etc., over the last five years.

e  Argus Stockbrokers Ltd

e Infospec Ltd

e George. Yiangou & Co Law Office
e lron-Trust Ltd

e Cognoscenti Upholstery Ltd

e Audio Visual Services (FKS) Ltd

e  Argus Stockbrokers Ltd

e  Odyssey Consultants Ltd

e Oikos Property Consultants Ltd

e Andreotti Ltd

e Ergo Home Group Ltd

Mr. Costas Tringides, Executive Manager
E-mail: costast@argus.com.cy
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Durolight Ltd

Loizos Kallenos & Sons Ltd

Demetriades Group

Neophytou & Flourentzou Law office
Leventis Constructions Ltd

Philippides Paperworks

Nikos Pimbos Ltd

AGL Adamas Gemological Laboratory Ltd
Plyas & Co Law office

Subaru Cyprus

Epidorpio Confectionery
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